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The Yardmaster is the newsletter published monthly by Division 9, North Central Region
of the National Model Railroad Association.
Submissions: Please send articles, news items, inquiries, photos and comments to the
Editor of The Yardmaster, Dave Vinci dj.vinci@frontier.com, by the 1st of the month
for inclusion in the current month’s edition.

From the Desk of the Superintendent
Greetings to fellow Division 9 members
Here we are starting the month of September and fall fast approaching. But
September also means our monthly meetings resume which I’m looking forward
to. Getting together with fellow modelers catching up on what’s been happening in
their lives obvious the challenges with the virus and yet it certainly didn’t bring
our modeling to a screeching halt. Yes, we were limited face to face but that didn’t
have to stop our communicating. Phone, text, facetime, zoom and other methods
thanks in part to technology. Live in person Division 9 meetings started up last
spring along with zoom and joint meeting with Michiana Division. Challenging at
times yes but well worth the effort. Our September meeting is in Sturgis MI.
Further information is contained later in the newsletter. If you can, love to see
each of you in person, otherwise join us via Zoom. – Garry Johnson

Editor’s Comments
Greetings from your newsletter editor. If any of you would like to try your hand at
creating an article for the newsletter, please try and write one. It can be of any
size or maybe just a photo of your latest project. How about a tip that you think
other modelers could benefit from? This newsletter will only be as informative and
entertaining as you, the membership, make it. – Dave Vinci
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Achievement Program
To see the requirements for AP awards see the NMRA website, or talk about the
program, contact our Division AP coordinator, Dorman Wilson at
N8YNW@charter.net

September Membership Meeting
I would like to remind you that our annual meeting is coming up on Saturday
September 18th starting at 9:30AM. This is a great opportunity to meet in-person
to get a good look at the progress being made on the Sturgis layout along with a
guided tour of the Museum, which will not be available to those joining us via
Zoom.
Location: Sturgis Historical Museum 101 South Jefferson Street in Sturgis, Mi.

The Yardmaster – September 2021

Page 2 of 16

Meeting Agenda (Please Note meeting time is 9:30AM)
Officer Reports
Election of Officers
Upcoming Events
Overview of our new website
Review of proposed changes to Bylaws
Dave Vinci Presentation on "Switch Towers"

Tour of the Sturgis Historical Train Layout
Tour of the Sturgis Historical Museum
Lunch at Wayne’s Restaurant
Officer Nominees
Superintendent – Garry Johnson
Scribe – Alan Bau
Trustee – 2 yr. Term Doug Van Meter
Trustee – 1 yr. Term Casey Bartman
Members will have an opportunity for nominations from the floor prior to the vote.
Website
Yes, we have a new website, thanks to Casey Bartman for his work in getting this
project together. You can access the new site at this address: ncr-div9.com. Take
a look and let us know what you think. Bear in mind that this is still under
construction, but we are off to a great start.
Proposed Changes to our Bylaws - Discussion
Mostly minor changes to clean up a few inconsistencies in wording and
format. There is one significant change being proposed regarding voting in future
elections.
- Alan Bau, Division 9 Scribe
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North Central Region
Division Nine
Proposed By-Law Amendments
There are several mostly minor changes to our bylaws. The following is a
brief overview of these proposals.
•

•
•
•

•
•

•

Article II – Membership 2.1 – recognizes changes made by NMRA in
allowing persons living outside the boundaries of a division to be a member
of that division.
Changes 9 to Nine where necessary to be more consistent
Article IV – Division Business 4.3 is a major rewrite of voting rules
allowing for both in-person and real-time virtual members to vote
Article IV – Division Business 4.10 Donations. Requires the
Paymaster to provide sufficient details to the Scribe for all donations of
$100 or more so the Scribe can issue a thank you note to the donor.
Article IV – Division Business 4.13.1 Clarifies that 3/4 of the board
members are required to approve a dissolution of the organization.
Article V Officers – 5.5.2.a Removes the responsibility of the Assistant
Superintendent to maintain the membership registry. This information is
supplied to the Division by the NCR.
5.5.2.c – allows the Assistant Superintendent to conduct board meetings at
the request of the Superintendent even though the Superintendent is
present.
The wording of the changes to an existing by-law have been crossed off
and the revised wording is written in red.
The plan is to have a brief discussion on these proposed changes during our
annual business meeting which is part of the membership meeting coming
up on Saturday September 18th in Sturgis.
Hope to see you all there.
Alan Bau
Division Nine Scribe

The following pages (Page 5 thru Page 10) show the proposed changes to the Bylaws:
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Amended by NCR Division 9 BOD on June 1, 2014
and Amended Section 5.7 in September 2016
Bylaws
Division Nine
North Central Region
National Model Railroad Association, Inc.
ARTICLE I – NAME AND PURPOSE
1.1 This organization shall be known as Division Nine, of the North Central Region (NCR) of the
National Model Railroad Association, Inc. (NMRA), and is established in accordance with
their constitutions.
1.2 As a sub-chapter of the NMRA, Division Nine shall be included under the 501(c)(3)(a nonprofit, tax deductible status) issued to the NMRA by the Internal Revenue Service.
1.3 The purposes of Division Nine are: (a)to further the purpose of the NCR and NMRA as set
forth in their constitutions. (b) To further the hobby through education and shared modeling
practices, and the interchange of ideas among individual model railroader and club
organizations within the divisional area.
1.4 No part of the net earnings of the Division shall inure to the benefit of or be distributable to its
members, officers, or other private persons, except that the Division shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purpose set forth herein.
ARTICLE II – MEMBERSHIP
2.1 Any person who is a member in good standing of the NMRA and lives within the area
of the North Central Region served by Division Nine, or any member living outside the
Division Nine boundaries that is granted approval from the NMRA to transfer into
Division Nine, may be a regular member of this organization and be entitled to participate
in all activities and elections of the Division.
2.2 The served area of Division Nine shall be Southwestern Michigan, comprising the
counties of Branch, Calhoun, Hillsdale, Kalamazoo, St. Joseph, and Van Buren.
2.3 Guests and non-members may be allowed to attend meetings as observers or speakers,
in furtherance of Division Nine goals and purposes. Guests or non-members may not vote
or hold office in Division Nine. Guests are limited to attend three Division activities per
calendar year.
2.4 Membership shall not be denied to any person on the basis of race, religion, gender,
political belief, or other protected group as prescribed by law.
ARTICLE III – DISCIPLINE
3.1 All members, including Board members, shall be subject to the same standards and
penalties.
3.2 Members who by their actions and behaviors become disruptive to the purposes of
Division 9 can be refused attendance at Division 9 Nine activities by the Division 9 Board
of Directors.
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3.3 It is the policy of this Division to, whenever possible, initiate corrective measures
before resorting to more serious steps to include probation, censure, removal from office
(in the instance of a Board member) up to and including termination of membership in the
Division, at the discretion of the Board of Directors
3.4 All disciplinary actions will be held in a closed meeting with only the Board of
Directors, the accused present, with witnesses in attendance only to testify.
3.5 All records of disciplinary meetings are sealed and may not be released to anyone
outside the Board of Directors, except to the accused and to the NCR Board if requested.
ARTICLE IV – DIVISION BUSINESS
4.1 Meeting of the Division shall fall under one of the following types.
4.1.1 Annual Meetings – September
Setting of the annual budget
Election and Installation of Directors
Open to all members and visitors
4.1.2 Additional meetings may be called by the Superintendent as necessary.
4.1.3 Closed door planning and strategy meetings of the Board of Directors. Plans
prepared may not be acted upon until presented to and approved by the general
membership.
4.1.4 Emergency Board of Director Meetings.
May be held and action taken without prior notification to the general membership
in a situation where immediate action must be taken on behalf of the Division or its
membership, provided that full disclosure is made to the membership at the next
regular meeting.
a. Valid only when attended by at least two thirds of the Board of
Directors
b. All members of the Board of Directors must receive prior notice of the
meeting.
4.2 Notice of meetings shall be mailed, either via the U.S. Postal Service or via e-mail to
all regular members. Notification shall be received by the members no less than eleven
days, nor more than ninety days prior to the meeting.
4.3 NCR Division Nine of the NMRA shall not permit, nor recognize proxy nor absentee
votes.
4.3 Board Member Elections
4.3.1 Voting Rules
4.3.1.1 Eligible Voters - Each member of NMRA NCR Division Nine in
good standing, as of the annual election of Board Members, has the right to
vote, whether in-person or virtual real-time. Proxies nor absentee voting is
not permitted.
4.3.1.2 Nominating Committee –
• Consists of Board Members that are not up for election in the
current year.
• Responsibilities
o Develop a slate of candidates for each Board Position
that is up for election.
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o Provide the slate of candidates to the Scribe to provide
this list to the general membership at least 30 days prior
to the date of the election.
o Ask for additional nominees from the floor.
o Distribute ballots
o Prepare list of Virtual Real-Time voters
o Count the votes
o Announce the winners.
o Turn over the voting documentation, including votes to
the Scribe for archiving.
4.3.1.3 In-person Voting
• Each member in good standing will be given a paper ballot with
a list of nominees for each position. Members will make their
choices and hand in their ballot to the nominating committee.
4.3.1.4 Virtual Real-Time Voting – Each member intending to vote realtime virtually. Virtual Real-time Voting Process allows members to cast
their votes by sending a text or email to a member of the nominating
committee at the start of the voting process.
4.4 Conflict of Interest
4.4.1 Any member, whether on the Board or not, must publicly identify any
involvement with any company or agency that is making a presentation to the
Division, or is in any way seeking to do business with the Division.
4.4.2 Any member involved in such conflict of interest may speak to the proposal,
but must refrain from voting on the issue.
4.5 All regular members in good standing shall be entitled to vote.
4.6 All matters, except where specified elsewhere in this document, shall be decided by
simple majority vote of the of members present.
4.7 Acquisition of real and personal property by the Division.
4.7.1 The acquisition of property may be authorized at any meeting provided said
expenditure does not exceed the budget set at the annual meeting.
4.8 Holding personal property by the Division
4.8.1 The Pay Master shall cause each non-consumable item purchased to be
marked and inventoried.
4.9 Disposal of Real and Personal Property
4.9.1 The board may authorize the disposal of damaged or obsolete property in a
manner consistent with local disposal regulations.
4.10 Donations
4.10.1 Unless otherwise designated, all donations received by the Division shall
become the property of the Division general fund.
4.10.2 Receipts – Non-anonymous donations / grants of any size shall receive a
receipt showing the full name and mailing address of the Division, and the exact
amount of funds donated. In the event of a non-cash donation, a similar receipt
describing the property without a value amount shall be issued. It shall be the
The Yardmaster – September 2021

Page 7 of 16

responsibility of the donor to obtain an independent valuation for their tax
purposes.
4.10.3 Letter of Appreciation. Donations / grants over $100 shall also receive a
letter of appreciation from the Division. Paymaster is responsible to provide
sufficient details to the Scribe (Name, address, amount & date of donation) so the
subject letter can be issued on a timely basis.
4.11 Special Funds. The Board of Directors, at their discretion may establish funding
accounts for special project and request donations from the membership and outside
sources to achieve the goal for which special fund was created.
4.12 Standing Committees
4.12.1 The Board of Directors may establish those standing committees they deem
necessary to assist the Board in conducting the business of the Division.
4.12.2 Each elected Director may appoint volunteers from the membership to assist
them in the performance of their duties.
4.12.3 Ad Hoc committees. Division members may form informal associations for
the purpose for researching and preparing presentations for consideration at a
regular meeting. No prior Board approval is required for these committees
provided they do not invoke the name or reputation of the Division in their
inquiries.
4.13 In the event of the dissolution of NCR Division Nine, after payment of all outstanding
debts, all property and monies will be forwarded to the NCR.
4.13.1 Dissolution will be upon successful vote by a three fourths majority of the
Board Members by secret ballot.
Article V – Officers
5.1 All officers and directors shall be elected from the Division Nine general membership
in good standing.
5.2 Election of the Officers and Board of Directors shall be at the annual meeting held each
September except for the initial election to be held at the organization meeting.
5.3 The term of office or officers and directors shall be two years.
5.3.1 To provide for continuity of leadership the Board shall serve on a rotating
term.
5.3.1.1 Upon adoption of these by laws a special election shall be held for
all officers.
The inaugural Superintendent, Scribe, and one Trustee shall hold office for
two years.
The Inaugural Assistant Superintendent, Paymaster, and one Trustee shall
hold office for one year.
5.4 The Board of Directors shall consist of no fewer than three members. In addition to the
Directors herein listed the Board of Directors may, at the Board’s Discretion, create
additional Director’s positions, either temporary or permanent to fulfill the Division’s
evolving needs. These positions shall be filled by the general Division membership at a
special election.
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5.5 The Board of Directors shall consist of
5.5.1 Superintendent
a. shall be responsible for the administrative and business functions of the
Division.
b. shall serve as liaison to the NCR, the NMRA, and other NCR divisions,
modeling clubs, museums, and the non-modeling members of the
community. As said liaison, shall work with the Scribe in publishing
information about the Division.
c. the Superintendent shall be the only one authorized to make public
statements without the approval of the Board.
d. shall serve as legal compliance officer, ensuring Division compliance
with all Federal, State, Municipal, NMRA and NCR laws, rules and
regulations.
e. shall serve as chair of Division functions, conducting all meetings in
adherence with The Standard Code of Parliamentary Procedure, Fourth
Edition.
5.5.2 Assistant Superintendent
a. shall oversee the membership registry of the Division, validating
membership qualifications.
b. shall design, plan and execute Division activities
c. shall conduct official Division functions in the absence, or by special
request of the Superintendent, conducting meetings in adherence to The
Standard Code of Parliamentary Procedure, Fourth Edition.
5.5.3 Scribe
a. shall take and distribute meeting minutes.
b. shall maintain an archive of all official records for the Division.
c. shall work with the Superintendent and Assistant Superintendent in
preparing and distributing information to the general membership, other
Divisions, NCR, the general public, and others as needed.
d. shall provide information on candidates for the available Directorships to
the general membership no less than thirty days prior to the election.
e. shall notify members of meetings and activities
f. shall maintain the membership list for the Division
5.5.4 Paymaster
a. shall oversee financial business of the Division, to include, but not
limited to, collection of monies, distribution of monies as approved by the
Board.
b. shall maintain the financial records of the Division.
c. shall ensure all financial reporting paperwork is filed with State,
Municipal, and Federal agencies as required by law.
d. in the event that the Division needs a checking account, the treasurer
shall establish such account, and each check must be signed by the
Paymaster and the Superintendent to be valid. One additional Director shall
be on the account to sign checks in the event that either the Superintendent
or Paymaster is unable to sign a required check.
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5.5.5 Trustees – Two Trustees will serve on the Board of Directors
a. shall serve as representative at large on behalf of the membership
b. shall assist any other Director as needed
5.6 In the event that an elected Director must withdraw from any office, the
Superintendent with the approval of the Board may appoint a replacement until the
next annual meeting.
5.7 Deleted (Scribe Note: This was previously deleted. Eliminated the clause
regarding term limits)
5.8 Terms of office for officers and directors shall run from the date of the election.
5.9 In the event that an election is delayed, terms of office of existing offices and
board members are extended to the date that the election is completed.
ARTICLE VI – AMENDING THE BYLAWS
Amendments to these bylaws may take two forms:
6.1 MINOR CHANGES
6.11 Changes to the bylaws to comply with State, Municipal or Federal Laws, rules or
regulations may be made by the Board of Directors without notification to the general
membership, provided that the changes are published at the next business meeting and
included in the minutes of said meeting.
6.2 ALL OTHER CHANGES
6.2.1 Motions to change the bylaws must be presented in printed form and include:
a. The exact wording of the section of the bylaws that will be changed.
b. The exact wording of the newly proposed section.
6.2.2 A motion to change the bylaws must be made and seconded and the presented form
read out loud to the membership.
6.2.3 Following the discussion of the issue, the Superintendent shall call for a vote.
a. A two thirds majority of those voting is required to pass the amendment.
ARTICLE VII- RATIFIICATION
7.1 The bylaws will be considered as passed with a two thirds vote of the membership at a preannounced meeting for this purpose.
7.2 The ratifying meeting will then conduct an election of a Board of Directors for the Division.
This shall not be construed to indicate that the ratifying members are prohibited to submit their
name for office.
7.3 The elected Board will then authorize the acceptance with their signatures.
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Model RR Photos
Butcher Shop
Photos and text By Joel Pyard

The Butcher Shop is a Dyna-Model Products HO
wood-and-metal kit. Roofing consists of two pieces of thin plastic sheet with the
shingle detail molded in. Distressing the edges of the sheets to simulate
individual shingles was a challenge.
When I found the kit, I thought I had discovered a rarity because I had never
heard of Dyna-Models. (I found differently later.) It was enjoyable to build, and I
will be on the lookout for their other products.

The model comes with full interior details, but I chose to include only the interior
details visible through windows.

The Yardmaster – September 2021

Page 11 of 16

The signs, window treatments, and other graphics are a combination of my
personal creations and those I found on the internet.
I lightly weathered the kit with washes and dry brushing.

Apartment Building
Photos and text by Joel Pyard
The apartment building is an HO Design
Preservation Models kit. What can you say
about a kit that entails four wall pieces and a
roof? DPM kits are a personal favorite
because they represent buildings seen
anywhere in the Midwest. Their
distinctiveness is up to the modeler.
The signs, window treatments, and other
graphics are a combination of my personal
creations and those I found on the internet.
Upon reviewing the photos, I think the
building rear needs signs, and a light above
the door. My model photos have a habit of
showing issues that I overlooked.
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The “Monroe
Brothers Circus”
sign is an inside
family joke.
Monroe is a
branch of my
family in Manton,
Michigan, where
my prototype
railroad runs
across the family
centennial farm.
If you knew the
stories told at
reunions, you
would understand
the “circus”
reference.
I applied weathering with washes, dry brushing, and my air brush.

Prototype Photos
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If you have some photos you’ve taken or have permission to submit for publication,
please send scans of them to your editor for inclusion in our Prototype photo section.
If you need help with this, contact Your editor.
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2021 Regional Convention

NCR 2021 Show and Convention

Oct. 21-24, 2021
Radisson Hotel at the University of Toledo
3100 Glendale Avenue, Toledo, Ohio 43614
Hosted by the Black Swamp Division

https://www.divisiononencr.com/2021/

Join us in Toledo Ohio as we celebrate the enjoyment of Model Railroading. Toledo has a long
and strong history of railroading, being served by 20+ railroads during the 20th century. The
theme for this year’s convention is Rail Marine to coincide with Toledo’s historical role as a major
port on the great lakes.
This year’s event will be hosted within the Radisson Hotel at the University of Toledo. The hotel
is an all-inclusive hotel/conference facility with large meeting areas. A special room rate has been
negotiated so you can relax and not worry about travel. Ample space has been provided for display
rooms, clinics and on-site layouts.

Event Highlights
•
•
•
•
•
•
•
•
•

Theme – Rail Maritime
All Inclusive Hotel/Conference Facility
Clinics
Layouts (on-site and tours)
Op sessions
Prototype Tours
Model Showcase
Door Prizes
Saturday Luncheon

Initial list of clinics announced! See our Clinics page for the latest list of clinics being offered at
the Black Swamp Junction.
•
•
•
•
•
•
•

We will have 24 topics, including 8 by MMRs.
Many are brand new for this convention
10 clinic sessions with no other activity conflicts
19 presenters, including 8 MMRs
7 topics on modeling ships and nautical scenes
Laser kit Modeling with the Masters (make 'n' take clinic)
Others include operations, backdrops, structures, planning, and prototypes.

NOTE: “Modeling with the Masters” clinic does require an extra fee for the structure cost. Please make
sure to include this fee on your registration form.
Registration form: https://www.divisiononencr.com/2021/register.html
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Division 9 Calendar for September 2021
Sunday

Mon

Tues

Wed
1

Thurs

Fri

Saturday

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18
Div 9 Meeting in
Sturgis, Mi

19

20

21

22

23

24

25
GR&I Chapter
Meeting
PRRT&HS

26

27

28

29

30

Division 9 Calendar for October 2021
Sunday

Mon

Tues

Wed

Thurs

Fri

Saturday

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
Div 9 Zoom
Meeting

17

18

19

20

21

22

23

24

25

26

27

28

29

30
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